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Is now the right time to invest in Russia?

“There Is never a
right moment to
Invest In Russia”

German CEO in Russia, Dec. 2019
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Basic principles for investment decision in Russia

= long-term strategy
= no short-term profits
= more time for positive ROI

= know your industry

= know your customer
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Tiny differentiation

= German business in Russia = German exporters
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German business in Russia

Largest foreign (Western) business Number of companies in Russia with German stock
community 6000

5583 5237 4965 4661

One of the largest foreign investor . . . -

2014 m2015 ®=m2016 m2017 m=2018

Largest investment project:

North Stream 2 German FDI in Russia, in bn Euro
3,26

. . . . 1,78 1.95 M
Variety of investment projects in different o— —— :

regions and industries

2015 2016 2017 2018
Source: AHK Russland, 2019
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Dusseldorf

German business in Russia

Development of business climate in Russia through Development of Russian economy in 2020
2019 positive negative
positive  negative 3%_\ 204
5% 6%

Source: Survey on business climate in Russia 2020, AHK Russland
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Dusseldorf

Most important barriers for German business in Russia (% of respondents)

44
31
27
I % 2% ”

Bureaucracy = Economic situation EU + Russian US sanctions  Import substitution  Protectionism Corruption Skills shortage
sanctions

Source: Survey on business climate in Russia 2020, AHK Russland
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Russian industry sectors with highest growth in the future (% of respondents)

Agricultural and food industry
IT / telecommunication

Ulllil;co

Renewable energy energy efficiency
Machinery and equiptment
Chemicals

Logistics

Mineral reserves

Health economy
Construction sector
Electrical enginering
Consultancy

Retail

Metallurgy

Automotive

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
Source: Survey on business climate in Russia 2020, AHK Russland
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Agri-food business

Machinery and equipment

Electronics and IT I 6

Source: EY Attractiveness Survey Russia, June 2019

ad Russland
Kompetenzzentrum

Dusseldorf
FDI-projects in Russia 2018 (number of projects)
32
29
Digital I 24
Chemicals and plastics I 01
Transportation I 19
Mineral reserves I 13
Utilities I 11 FDI 2018: countries of origin
Metals DI 10 33
1 24
i I
Pharmaceuticals 8 13 13 I I
[ I
Finance 6 JPN FRA CHN GER USA
Oil and gas IIIEEEEGEGEGEGEGNG—G_
0 5 10 15 20 25 30 35
18.12.2019 Aaron Roschke 9
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Business environment for German EXPORTERS

B EURIRUB (EZ8)

= Exchange rate EUR/RUB
= Local content

: = Uncertain times: sanctions
z = Trust?

» = Market size?

2010 2011 2012 2013 2014 2015 2016 017 2018 2019
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Business environment for German EXPORTERS

= Quality ,Made in Germany*

= Consumer enthusiasm

= |T-affinity/acceptance

= Access to EAEU

= Market size!
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Questions of German EXPORTERS

Business contacts I 15,4% = German Companies are Iooking

Tax and law I 14,8% for business contacts with Russia
Export IS 10,1%

Certification  IEGEG—_—G—E—— 0,7% " Legal: contracts, employment

HR  — 7, 7% = Tax: registration, tax agent

Export control/Sanctions N 5,8%

= Export (control), sanctions
Customs [N 5,8%

Market entry I 5,5% = Certification procedure

Market research [N 4,6%
, = Customs procedure
Visa I 3,4%

Source: Russland Kompetenzzentrum Diisseldorf, 2019
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Summary / Conclusion

v

= Shift: general interest = specific interest

Only few new German companies entering
Russian market (e.g. Borger)

B
,; “‘Qd"; = China and other countries become more
YN important
da\J \S = Exchange rate: advantage vs. disadvantage
“evey a right moment to
invest in Russia” " Market outlook

18.12.2019 Aaron Roschke 13
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Dusseldorf

Any gquestions?

German-Russian Center
Russland
Kompetenzzentrum
Disseldorf

LleHTp cofeicTBUSA 3IKOHOMUYECKOMY COTPYAHNYECTBY
Fepmanus - Poccus

for Economic Cooperation

Aaron Roéschke
+49 211 3557 300

roeschke@duesseldorf.ihk.de

- 15.01.20: Russland-Konf
www.duesseldorf.ihk.de usslana-Konferenz

Hotel Nikko Disseldorf
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